2026 AGM: Group Reunion Coordinator (GRC) report

In September of 2024 I was invited to serve as the OACM’s inaugural Group Reunion
Coordinator. Having been a member of a GR for ~33 years, I felt comfortable with the
invitation to serve in the position and, indeed, it has been a privilege to do so. I worked
with then Lay Rector Sharron Hamilton to brainstorm on a draft job description for the
position and on a strategy for helping cursillistas get into a Group Reunion. In my efforts
to date, I have offered to Secretariat the following recommendations:

* When a team is identified for a weekend, the Table Enablers of the team who are not
currently in a GR should, during their team preparation period, form a temporary GR so
that on the W/E they will be able to speak authentically on the elements of, and their
experience with, a GR.

* During a W/E, following the Group Reunion talk and the at-table practice of it, the
candidates at each table should be invited to form a temporary GR (tGR) that commits to
meet at least once per month for at least a 6 month period, with one of them agreeing
to coordinate the 1° tGR meeting (i.e. get email addresses of their fellow/sister table
candidates, establish a date/time for their 1* meeting and whether it will be in-person or
on-line, etc.). If no candidate volunteers to do so, a Table Enabler should take it on for at
least the 1% meeting - with the hope that one of the new Cursillistas will take it on
thereafter. The candidates are also informed that, at ~5 months after the W/E, the GRC
will get in touch with them on a “how's it going” and “can I help” basis.

e At ~5 months after the W/E, the GRC contacts each new Cursillista as described above.
Note that in order for the GRC to do this, he/she must be provided, by a designated
team member, a complete list of all new Cursillista names & email addresses from the
W/E.

e I have developed a 2-step on-line process designed to help cursillistas seeking
membership in a GR to either join an existing GR or start a new GR. The details of this 2-
step process are too lengthy to be included here, but were fully described in the
“Thanksgiving 2025" issue of the Rainbow. The software that implements the on-line
process is currently under development by the OACM Secretariat.

If elected to do so, I am happy to serve one additional year as the GRC. I trust Secretariat
will have recruited a new candidate for this position by the time of the 2027 AGM.
Ultreya!
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