Re-imagining Cursillo for the 215t Century

Priority Implementation Plan
2024/2025

June/July/August/September

Theme

Activity

Responsibility

Communications

June - send flyer to all clergy & parish admins
with Summer Ultreya Dates

Miriam Kilby created
flyer.

Elizabeth to send to
clergy

Susan Whitton to send
to parish admins

June - develop one pager update on Re-
imagining Cursillo for the 215t Century to be
sent to Cursillo community

Sharron to write
Leslie to send to
community

Aug/Sept - create PR team and invite 3
people to be members of that team

Leslie/Kathy/Sharron

Create a communications plan
e regular communications to clergy &
parish admins; update website;
update Facebook; updates to OACM
handbook; Rainbow

Leslie & PR team

Sponsorship

Aug - At August Ultreya, implement
vignette (topic to be Sponsorship)

Determine where in the service to present
this topic

Elizabeth/Kathy

Discuss with Jan/Jon

Sept - AGM

- updates to OACM handbook for
Sponsorship

- vote on changing name from Sponsors to
Mentors

Kathy to present
updates at AGM

Kathy to explain reason
for change of name

Group Reunion

Sept AGM - explain Group Reunion
Coordinator position

Ask nominating committee to find a GRC to
start immediately

Sharron

Sharron/Kathy




October/November/December

Theme

Activity

Responsibility

Communications

Develop a communications plan

Nov Synod
- Handouts - Cursillo brochure, Cursillo
bookmarks, Calendar of Events

Leslie & PR team with
Lay Director

Sharron to order items
Secretariat volunteers at
Synod to help at table

Weekend

Fall/Early Winter - create working group of
clergy & laity to review recommendations -
specifially around combining rollos and
teaching eucharist

e Discuss how/when Cursillo can be
more inclusive

e Review clergy comments from
clericus meeting - how do we
respond

Secretariat to discuss
who should be on
working group

Group Reunion

Implement some recommendations at
women's weekend such as:
e Table groups form group reunion
e Ask table groups to form group reunion
for 6 months
e Ask table groups to setup first meeting

Add more information to candidate envelopes
e Welcome to your fourth day letter
e Information on sponsorship
e Calendar of events which incudes
Ultreya dates

Develop questionnaire that can be sent to
Cursillo community to help connect people
and form groups

Kathy/Sharron to
discuss with Ruth

Kathy/Sharron

Group Reunion
Coordinator with help
from Secretariat

Education

Develop a learning calendar for the year with
topics for vignettes for Ultreyas and
Symposium dates and topics

Elizabeth




January/February/March

Theme

Activity

Responsibility

Education

Jan - hold a symposium day via zoom -
potential topic is Contextual Mission

Elizabeth

Feb/March - Presentation via Zoom on
Sponsorship

Elizabeth/Kathy

April/May/June

Theme

Activity

Responsibility

Education

June - hold another symposium day in
person — potential topic is Spiritual
Direction/Quiet Retreat

Elizabeth




